
MISSION STATEMENT
Ready to Work seeks to 

reduce the number of 
homeless people in San 
Joaquin County by helping 
men with a history of 
homelessness or involvement 
in the criminal justice system 
rebuild their lives and the lives 
of their families.

Ready to Work will help 
its clients achieve 
self-sufficiency through 
cost-effective employment 
and housing programs that 
incorporate case 
management, counseling, 
treatment, financial planning, 
work training, paid work, job 
placement, and assistance in 
obtaining permanent housing. 
These programs will enable 
clients to develop a strong 
work ethic, commit to 
personal responsibility, and 
establish financial 
stability.
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READY TO WORK 

After many months of preparation, 
Ready to Work is in business! Our doors 
are open, our beds are filling up, and our 
clients are working.

Since July 18, Ready to Work has 
welcomed 27 men off the street and into 
our transitional housing facility. It didn’t 
take long for them to step up and take 
advantage of their opportunity — 17 have 
already participated in our client work 
crews, putting them on the path to 
income and independence. 

RTW client workers have been active 
in Lodi and Stockton, including Take 
Back Lodi and the  Downtown   Stockton 
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Alliance. They’ve cleared trashed street 
corners, set up local festivals, and 
beautified community gathering spots. 
And now, RTW clients are cleaning our 
freeways thanks to a partnership with 
Caltrans and the City of Stockton that 
will help them earn money and build a 
work history.

Thanks to their and Ready to Work’s 
support, some of our clients are already 
lining up permanent jobs.   We’re excited 
for this early success, but we believe our 
clients are just getting started! 

• Opened to clients on July 18, 
with 24 beds available

• 34 clients sheltered, 261 services provided

• 352 hours of paid work to clients

• 100% of those staying longer than 30 days 
have increased household income

• 50% of those who left the program have 
exited to permanent housing, more 
intensive treatment, or another improved 
living situation

SOURCE: San Joaquin Continuum of 
Care Homeless Management 
Information System
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Five Ready to Work clients and two work crew leaders prepare to launch the HELP program, a 
partnership with Caltrans and the City of Stockton that pays clients to clean up state highway 
property around Stockton.



THANK YOU SPONSORS

SOLUTION TO 
HOMELESSNESS 
CATCHING ON

Alex and Faye Spanos Family Trust

Armoto Partners/Matt Arnaiz

BAC Community Bank

The Barkett Family

Chase Chevrolet/John Chase

The Cortopassi Foundation

Dameron Hospital Foundation

• Shower soap/shampoo

• Toothpaste, toothbrushes, 
deodorant, other hygiene items

• Cleaning items such as bleach, 
gloves, and trash bags

• Paper plates, bowls, towels, etc.

• Contractor-grade trash bags

• Work gloves

Golden Bear Insurance/Rupert Hall

Dean and Kathleen Janssen

Mark and Barbara Nureddine

Primavera Marketing/Tim Sambado

The Rishwain Family Foundation

The Zeiter Family

Ready to Work’s solution to home-
lessness is catching on at home and 
around California. 

On Thursday, Nov. 1, Executive 
Director Jon Mendelson shared RTW’s 
early successes with Miracle Mile 
residents. He was joined by Supervi-
sor Kathy Miller, District Attorney Tori 
Verber Salazar, and representatives of 
Stockton Police, 
the Sheriff’s 
Office, and other 
local nonprofits. 
Together, they 
talked about the 
people already 
sheltered and 
employed by 
Ready to Work, 
the ongoing work 
to get people off 
the streets and 
into housing, and 

other countywide plans that will direct 
millions more dollars toward this 
issue. 

Two weeks earlier, leaders from up 
and down the Central Valley gathered 
at the University Plaza Hotel heard 
Ready to Work’s vision for putting 
homeless men back to work. Elected 
officials and professional staff left 
impressed with  Ready to Work's focus 
on work and financial independence — 
and they asked how the model could 
be expanded to their communities. 

Mendelson told them that partner-
ships and community are the most 
important factors. “If you want to go 
fast, go alone,” he responded. “If you 
want to go far, go together.”

We couldn’t serve a single client without the support of our Founding Sponsors. 
Each has made a four-year commitment to  Ready to Work, and has laid the 
groundwork for our initial and ongoing success.
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DONATIONS 
NEEDED

A Ready to Work client picks up garbage on 
the side of Victor Avenue in Lodi as part of a 
partnership with community group Taking Back 
Lodi. Agreements with Bank of America 
Foundation and the City of Lodi help fund 
these work crews in the northern part of San 
Joaquin County.

“If you 
want to 
go fast, 
go alone. 
If you 
want to 
go far, go 
together.”

Ready to Work Executive Director Jon Mendelson (third from left) joins a panel of nonprofit 
leaders, elected officials, and law enforcement at First Baptist Church to discuss local efforts 
to address homelessness. 
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