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ince its opening in December in 2018, Ready To Work
has served as a resource center to help homeless and
incarcerated individuals re-enter society and set them up
for success. Throughout these two years, countless men
have reunited with their families, gained employment,
moved into shared housing, or even purchased homes
for themselves. Every day, Ready To Work’s program
participants prove that with stable housing, a support
system, and the right opportunity, everyone is capable
of success! This month, we celebrate three individuals
who prove that success is possible for everyone. Terry,
Manuel, and Ron are great examples, that with the right
opportunity, we are all capable of success!
Terry Jackson first came to Ready To Work (RTW) after
having served over 10 years in a California state prison.
Upon his release, he quickly
completed both of the RTW program
and the Alternative Work Program
(AWP) and began working on
restoring his relationship with his
daughter. Fast forward to today,
Terry has a full-time job, his own
vehicle, regular visitations with
his daughter and has just secured
Terry Jackson
his own 3-bedroom, 2-bath rental
receiving his
house. Terry finally has a place for
graduation certificate
himself to call home and a place
for completion of
for his daughter to feel safe. When
the Ready To Work
asked, Terry said “I am truly grateful program.

for the Ready To Work programs and appreciate the entire
Ready To Work community for their endless support.”
Along with Terry Jackson, we recognize Ron Limbrick for
his amazing success in the RTW programs. Ron came
to Ready To Work in February 2020. On his 51st
birthday he was able to gift himself a used car!
Additionally, he was able to restore his drivers
licenses with the
State of California
as well as provide
proof of insurance.
Congratulations
Ron!
Finally, we would
like to recognize
Manuel Flores.
Manuel entered
into the Ready
To Work program
in April 2020
immediately after
Ron Limbrick with his recently purchased
serving five and
used car.
half months in
County Jail for Driving Under the Influence. Today, Manuel
has graduated from the Ready To Work program and is back
with his wife and children in safe and permanent housing.
Additionally, Manuel has secured a full-time position as a
forklift driver! Amazing job Manuel!
We are truly proud of the change Ready To Work is creating
within our community through our program participants. It
is stories like these that keep us motivated day in and day
out to continue to bring lasting change and opportunity for
everyone that needs it. We hope to be able to continue this
success throughout 2021 and the years beyond and make
sure that everyone is Ready For Success!
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MISSION STATEMENT

Ready To Work seeks to
reduce the number of
homeless people in San
Joaquin County by helping
men with a history of
homelessness or involvement
in the criminal justice system
rebuild their lives and the
lives o f their families.

IN PURSUIT OF SELF-SUSTAINABILITY
Our founders, supporters, administration and staff team at RTW
have a vision to see our city streets cleaned up by providing
opportunities for the homeless to support their pursuit of a
better life. RTW is working to accomplish just that. On a daily
basis, we are helping our program participants move up in life
and on to the “next level of social services”. RTW is planning to
create a model for private and public businesses to participate
in, not only meeting their “bottom-line” goals, but also assisting
in accomplishing positive change in our community. Harvard
Professor, Michael Porter, has coined this business/community
partnership as Creating Shared Value (CSV). Porter believes
MARTIN ROSS
that CSV is a driving force to help rejuvenate impoverished
Executive Director
communities and is “the next transformation of business
thinking that lies in the principle of shared value: creating economic value in a way that
also creates value for society by addressing its needs and challengers”.

HOW YOU CREATE SHARED VALUE
Shared value is when corporate policies and practices enhance the competitive
advantage and profitability of the company while simultaneously advancing social
and economic conditions in the community in which it operates. Shared value is not
corporate social responsibility (CSR), philanthropy, but a new way to achieve economic
success”. By becoming a supporter of RTW in some way, shape or form, with your time,
talent and treasures, you are helping to Create Shared Value in our community, as well
as helping our RTW program participants graduate from the programs and move on to a
prosperous life. Thank you for all you do to help our community keep moving forward!

Ready To Work will help
its clients achieve selfsufficiency through costeffective employment
and housing programs
that incorporate case
management, counseling,
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housing. These programs will
enable clients to develop a
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HOUSING CAMPUS
999 W. Matthews Road
French Camp, CA 95231
Phone Number 209-392-9096

LEADERSHIP CONTACT
Martin Ross, Executive Director
mross@readytoworksjc.org
(209) 518-6275 Business Cell
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THANK YOU!

EMPLOYEE
OF THE QUARTER

RTW purchased a new van with supplemental support from BAC Community Bank.

GRADUATION DAY
ANTHONY RHODES
Anthony Rhodes was born and raised in
Stockton and is the proud father
of two beautiful children.
Favorite quote:

If you fall short today, tomorrow you
can try again.
Favorite food:

Mexican food
Why I like working at RTW:

Congratulations to our October Graduates: Pat Wortham, Gary Poindexter, Ely
Hayes, Jimmy Bradford and Robert Maldonado

RTW IN THE NEWS
In October 2020, ABC 10 showcased the wonderful work RTW is doing in our
community on the local news. John Bartell, ABC 10, interviewed Martin Ross and
several program participants as part of the highlighted segment. Martin stated, “we do
case management, wrap-around services, food, clothing and shelter. A to Z basically to
help anyone who needs a hand up, not a handout, to give them a chance for success.”
To view the complete story visit https://bit.ly/3nLMDm9

I’ve been an employee with Ready To
Work for two years now. I like what the
program stands for. Preparing men to
get back into the work field. Everyone
deserves a second chance and at RTW
we provide that.
What other Staff Say about Anthony
I really enjoy working with Anthony, he is
always positive and upbeat.
Anthony is a positive role model, a mentor
to residents, entrepreneur, great father and
humble. I enjoy working with him.

119 E Weber Avenue
Stockton, CA 95202-2704
readytoworksjc.org

JOB TRAINING PROGRAM
The State of California Division of
Apprenticeship Standards (DAS) has
approved Ready To Work’s On The
Job (OJT) training certification OTJ
programs for Highway Maintenance and
Restaurant Aid! The DAS team helped
RTW bring this accomplishment to
life through their consistent coaching

Dinner

and assistance with the application
process! These opportunities will help
us with our relationship contracts and
employment opportunity leads. We are
especially excited about the addition
of these programs because it will allow
for participants to receive retroactive
credit for the work they have already
completed!

pairs exceptionally well with the RTW
Culinary Arts Program and will allow
for participants to gain valuable skills
in the restaurant and culinary sectors.
The Highway Maintenance Aid will
hopefully allow for additional participant
employment. (RTW has contracts with
Caltrans and municipalities in Stockton,
Lodi and Modesto).

The certificates of completion require
approximately 600 hours of work over
a maximum of 6-month period. The
Restaurant Aid certification program

For more information regarding the
California Department of Industrial
Relations Division of Apprenticeship
Standards, please visit www.dir.ca.gov/das

ON THE

FARM

FOR 45
CLIENTS

Sponsor Dinner
on the Farm
for $250

OR

You bring in
restaurant or
purchased dinners

To schedule your Dinner Night at the RTW Campus
(located on the Sheriff’s Honor Farm), contact:
(209) 392-9096

Through donating $250 for a “house style” nutritious meal with beverages, you can help motivate 45 formerly incarcerated
and homeless single individuals receive “a hand up and not a handout” on their way to self-sustainability through workforce
development and training!
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